
Buildings, Grounds, & Athletics Meeting 
January 21, 2025 // 6pm 
 
1. Solar 4 Schools Grant Application 
 

 Letter from Montour Township notifying district that the solar installation is 
legal, but there is an approval process to go through. 

 Still waiting on a similar letter from the town. 
 Still waiting, also, on metering and insurance information. 
 All application checklist items complete. 
 McClure has inquired about panels on the floodwall; awaiting response. 
 Next SAC meeting on Monday (1/27); JJ will share latest designs.  

 
2. Swimming Pool Repairs Update 
 

 Itemized list of improvements, total quote: $187,034.43. 
 10 to 15 years before next filter replacement. 
 Potential to have the nicest pool among local districts, but pool now primarily 

used by outside groups. 
 Need to develop a contract with YMCA to help cover costs. ($11,000/year?) 
 What is cost per student? What is on-going maintenance cost? What about 

custodial costs after BAY events? 
 Current practice is not sustainable; need a fair and equitable financial model 

to subsidize maintenance.  
 
3. Coaching Vacancies / Salaries 
 

 Mr. Kogut introduced proposed new salary scale for coaches; intended to 
bring BASD salaries into line with comparable districts. 

 Salaries need to be updated in order to compete for good coaches. 
 Pay elementary positions? 
 Committee should review proposed changes and come back with questions 

and comments at the meeting next month. 
 
4. Parking Options at the Secondary Complex 
 

 Livic Civil plan for additional parking in front of building; hope to avoid 
stormwater mitigation issues. 

 Designated teacher lot? Manage total number of handicapped spaces? 
 
5. Fitness Center Improvements 
 



 Structural problems have been resolved. 
 New equipment recommendations and mirrors. 

 
6. Capital Projects for 2025-2026 
 

 Small quantity of mercury at Memorial Elementary gym. 
 Parking lot cracks in need of repair at Memorial. 
 ServePro & moisture issue. 
 Lights for baseball field? 

 


