Buildings, Grounds, & Athletics Meeting
February 25, 2025 // 6pm // ELC

1. Solar Project Update / Letters to Legislators

J] and David spoke with Rep. Fiedler about the Solar for Schools Funds.
Precision of BASD application is a mark in favor.

Will touch base with Sen. Culver and Rep. Leadbetter.

Will send letters to Rep. Meuser, Sens. Fetterman and McCormick.

2. Capital Projects for 2025-2026

Memorial gym floor replacement- $150,000.00

Memorial parking lot replacement and playground resealing - $100,000.00
Pool renovation - $187,000.00

Athletic field lighting - $230,000.00

Additional work may be needed on weight room floor—$$?

3. Swimming Pool Repairs / Update (BAY Consideration for Financial Assistance)

Charging the YMCA $15 /hour for swim practice and $20/hour plus custodial fees for
swim meets is insufficient to maintain the facility—approximately $4900/year.
District should revise agreement with YMCA or otherwise ask for larger contribution
to maintenance fees.

District should analyze per-day cost of usage and identify a reasonable price.

4. Coaching Salary Review

Additional discussion of pay scale for coaches.

Pay scale has not been updated since 2011; past due for revision.

Pay should honor years of experience coaching in the district.

Question of whether coach also teaches in-district should be irrelevant to pay.
District could start with existing structure and revise salaries up, or start from
scratch with an entirely new scale.

Discussed potential stipend for junior high girls wrestling coach and ways to
structure program moving forward.



