Buildings, Grounds, & Athletics Meeting
March 25, 2025 // 6:15pm // ELC

1. Solar Grant Update
e Letter of support from Sen. Culver’s office.
e No updates from S4S program or from McClure.
e Discussed hiring a construction manager to assist with solar/geothermal if projects
move forward. (Pay as percentage of total project cost.)

2. Coaching Salary Review
e Coach Kogut proposal:
e Varsity Head $250 raise, Assistant $200, Jr High Head $200, Jr High Assistant $150.
¢ Incremental increases over ten years, with a bonus every five years.
e Discussion of whether to pay coaches weekly or daily during playoff runs.
e Currently $150 per week for Heads, $75 for Assistants.
e Volunteer years do not count toward steps if coach is hired as Head or Assistant.
e Board to consider proposal; Mr. Marsiglio to review the numbers.

3. Memorial Elementary School Floor
e District to begin accepting bids pending approval at special board meeting.

4. Concession Stand for Baseball and Softball
e $2000 has been donated to district for concession stand.

5. Strength and Conditioning
e Discussion tabled until next time.

6. Geisinger Athletic Trainer Offer
e Total cost for two trainers: $104,000, $107,000, and $111,000 over three years.
e District to explore options.



