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VIION FOR LARNING

The loomsurg Area chool District’s vision is to create the conditions for our students, facult, and sta  to feel uccess and Connection to

something larger than themselves. Our primar instructional goal is to provide students with opportunit and access for intellectual, social, and

economic moilit. We elieve, "If our kids can read criticall, write e ectivel, understand math conceptuall and  uentl, we have created

the conditions for Generational Change."



TRING COMMITT

Name Position uilding/Group

Melissa Da Administrator loomsurg Area chool District

randee Faust lementar pecial ducation upervisor loomsurg Area chool District

Michelle Prla Principal W.W. vans lementar chool

tephanie Andreacci Parent/oard Memer loomsurg Area chool District

Krist eagle Teacher W.W. vans lementar chool

Tara Miller Parent W.W. vans lementar chool

ve Ralston Parent W.W. vans lementar chool

Denise ane Parent W.W. vans lementar chool

Jean Crane Communit Memer W.W. vans lementar chool

Jennifer Casella ducation pecialist W.W. vans lementar chool





vidence-ased trateg

Focus on Continuous Improvement of Instruction

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA Interventionist To develop a sstem of identifing students at risk and providing supports, through a 4-tiered sstem to ensure
growth of students  implementing a consistent LA curriculum with effective instructional practices in which
teachers/inerventionist utilize, i-Read and classroom data, i-weekl child stud meeting and Read
Resources to meet the needs of identified "at risk" students across all classrooms.

LA tpical growth During the 2021-2022 school ear, 70% of students will achieve tpical ear's growth as measured  i-Read
diagnostic assessment.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Development of an intervention model that includes more small group and 1:1 support
for students.

ssential Practices 3: Provide tudent-Centered

upport stems

Having a viale written curriculum that is aligned across district and verticall is
necessar to support student learning.

nglish Language Arts

ACTION PLAN AND TP



Anticipated Outcome

tudents will show growth toward reaching on level learning.

Monitoring/valuation

Use of i-Read to monitor student growth. Professional development instruction for teachers/interventionists to use data and child stud

meetings to inform their instruction and the use of Read Reading, its Teacher Toolox resources to help them achieve it.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Implementation of Read LA Curriculum with i-Read to support
students at their level. Professional Development for teachers,
scheduled for August 30, 2021 and Octoer 11, 2021, to ensure the
consistent implementation of effective instructional practices using the
Read LA Program.

2021-08-17 -
2021-08-27

Melissa Da,
Director of K-
12+ Curriculum

Professional development
through Curriculum
Associates. Read LA
program K to 8. This is
scheduled for August 31,
2021 and Octoer 11, 2021.



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

To develop a sstem of identifing students at risk and providing supports, through a 4-

tiered sstem to ensure growth of students  implementing a consistent LA

curriculum with effective instructional practices in which teachers/inerventionist utilize,

i-Read and classroom data, i-weekl child stud meeting and Read Resources to

meet the needs of identified "at risk" students across all classrooms. (LA

Interventionist)

During the 2021-2022 school ear, 70% of students will achieve tpical ear's growth as

measured  i-Read diagnostic assessment. (LA tpical growth)

Focus on
Continuous
Improvement
of Instruction

Implementation of
Read LA
Curriculum with i-
Read to support
students at their
level. Professional
Development for
teachers,
scheduled for
August 30, 2021
and Octoer 11,
2021, to ensure
the consistent
implementation of
effective
instructional
practices using
the Read LA
Program.

08/17/2021
-
08/27/2021



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



chool oard Minutes or Affirmation tatement

uperintendent/Chief xecutive Officer Donald Wheeler 2021-08-13

chool Improvement Facilitator ignature

uilding Principal ignature Michelle Prla 2021-08-13

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Regular Attendance Rate

Career tandards enchmark

None Listed

Focus over the course of the last few ears has een on
consistent implementation of standard aligned curricula across all
classrooms.

Data driven instruction through the use of iRead has helped in
identifing areas of concern to focus instruction.

High attendance helps with consistenc and continuit of
instruction.

tudents are meeting the interim target for proficienc in
Mathematics, however it was lower than previous ears.

High attendance helps with consistenc and continuit of
instruction.

tudents are proficient in cience.

Challenges

LA proficienc

LA annual academic growth expectations

None Listed

Further development of a sstem to track at-risk students through
referrals and intervention steps.

There is ignificant evidence that 4th grade did not meet the
standards for PA Academic Growth, improving consistant
implementation of effective instructional practices will help meet
the needs of all students.

Over the last few ears there has een a slight drop in science
scores.

None Listed

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school *

Coordinate and monitor supports aligned with students’ and



trengths Challenges

High attendance helps with consistenc and continuit of
instruction.

Future Read Career tandards enchmark is 100%

Foster a culture of high expectations for success for all students,
educators, families, and communit memers *

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school *

families’ needs *

Most Notale Oservations/Patterns

After review of our needs surve and other data, it was noted that man parents commented on the great communication etween home
and classroom last ear. The also noted parents mentioned needing more 1:1 or small groups to help struggling readers.



Challenges Discussion Point Priorit for Planning

LA annual academic growth expectations Consistent implementation of instructional practices that
meet the needs of all students across all classrooms.

Further development of a sstem to track at-risk
students through referrals and intervention steps.

Parents noted in the surve more 1:1 support for students



ADDNDUM : ACTION PLAN

Action Plan: Focus on Continuous Improvement of Instruction



Action teps Anticipated tart/Completion Date

Implementation of Read LA Curriculum with i-Read
to support students at their level. Professional
Development for teachers, scheduled for August 30,
2021 and Octoer 11, 2021, to ensure the consistent
implementation of effective instructional practices
using the Read LA Program.

08/17/2021 - 08/27/2021

Monitoring/valuation Anticipated Output

Use of i-Read to monitor student growth.
Professional development instruction for
teachers/interventionists to use data and child stud
meetings to inform their instruction and the use of
Read Reading, its Teacher Toolox resources to help
them achieve it.

tudents will show growth toward reaching on level learning.

Material/Resources/upports Needed
PD
tep

Professional development through Curriculum Associates. Read LA program K to 8. This is scheduled for August 31, 2021 and
Octoer 11, 2021.

es





ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

To develop a sstem of identifing students at risk and providing supports, through a 4-

tiered sstem to ensure growth of students  implementing a consistent LA

curriculum with effective instructional practices in which teachers/inerventionist utilize,

i-Read and classroom data, i-weekl child stud meeting and Read Resources to

meet the needs of identified "at risk" students across all classrooms. (LA

Interventionist)

During the 2021-2022 school ear, 70% of students will achieve tpical ear's growth as

measured  i-Read diagnostic assessment. (LA tpical growth)

Focus on
Continuous
Improvement
of Instruction

Implementation of
Read LA
Curriculum with i-
Read to support
students at their
level. Professional
Development for
teachers,
scheduled for
August 30, 2021
and Octoer 11,
2021, to ensure
the consistent
implementation of
effective
instructional
practices using
the Read LA
Program.

08/17/2021
-
08/27/2021



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Read Reading and Interventionist Model
Implementation

KDG through 5th grade
homeroom/content area teachers,
interventionists, and support teachers.

Data driven instruction. est teaching practices and
strategies for student engagement. Instruction on
design of the materials used in Read Reading and
tools for scaffolding comprehension.

vidence of Learning Anticipated Timeframe Lead Person/Position

Development of lessons ased on data and the student's
needs. Walk-through oservation of teaching practices 
administration.

08/17/2021 - 05/27/2022 Melissa Da - Director of k-12+ Curriculum
Julie Winfre from Curriculum Associates

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

Post on chool Wesite choolwide Plan Wesite Communit Memers August 23, 2021


